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Reducing Costs and Bottlenecks

Gevasol India integrates in-house technologies
to minimize costs and bottlenecks, unlocking new
market opportunities locally and globally.

Challenge

m Establish technologies in India for the Gevasol
Motion Division's line.

m Ensure consistent, high-quality results.

Solution

m Conduct on-the-job training for engineers in Israel.

m Foster consistency through collaboration, effective
communication, and detailed process documentation.
m Build motor test benches and invest in balancing machines.
m Achieve nearly complete vertical production of BLDC electric
motors.
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